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NYC 2011-12 Executive Budget
April 26, 2011

VENUE AND EXPENSE PROJECTIO

A Selected Review




SCHEDULE 1
Financial Projections

to compare projected inco
iod.

SCHEDULE 2
Services & Productivity
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SCHEDULE 2
PRODUCTIVITY STANDARDS

Man, ment Information

Average
Service Variance Potential
Units per Productivity from % Additional
FTE Standard Standard Variance Services

991 XXX XXX XXX 4,750

(100) -9%

(113) -10%
(100)" -9%
(200): -18%
100 9%
267)7  -24%
100)” -9%

r

ADAPTATION OF SCHEDULE 2

06 —T147

Persennel Expenses

Average
Salary Salary Fringe
FTEs Ffor 1FTE Expense Benefits

Fringe % --—->

40.00  xxx




DEMO OF THE
CALCULATION OF

SCHEDULE 3
CPT Service Distribution

= Current Procedure Terminology. (A univ
system used in most medical records
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OUTREACH

Service Category CPT Codes

Fee for Service Medicaid Services from Schedule 2

Total % Distributed
Outreach H0023

Injffal Assessment Diagnostic &
atment Plan 90801

Psychiatric Assessment - 30 min 90805
Psychiatric Assessment - 45 min 90807
Psych Consult - Alt Assm Code Code Range

SCHEDULE 4
E&M Weight Calculation

tric Assessment, Psychiatric
ion and Health Physicals
ic cate
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WEIGHTS OF
DIAGNOSTIC CATEGORIES

DEFAULT VALUES

Psych Assessment - Alternate Code
Psych Consultation
Physical Exams

DIFFERENTIAL VALUE

Dx Cataqgories
Schizophrenia
Major Depressive Disorders & Other Psychoses
Disorders of Personality & Impulse Control
Bipolar Disorders
Depression Except Major Depressive Disorder
Adjustment Disorders & Neuroses
Acute Anxiety & Delirium States
Organic Mental Health Disturbances
Mental Retardation
Childhood Behavioral Disorders
Eating Disorders
Other Mental Health Disorders

SCHEDULE 5

CPT Revenue
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BASE RATE

Schedule 5, F 6-7

Base Rate:
$ 151 .05]

Bse ts g Qaty iprovepet A 0n || e e Wthout uly prvenent A
Upstate A 31 | Downstte At [ County i3t || Upstate A1 | Dostate At | CountyAide 3t
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MODIFIERS AND ESTIMATES

Modifier Weights:
146 50% Average =
A ' A |
Total
% Units LOE % After Hours % units LOE Al ours Modifier
(U4 Modifier) (CPT99051) Off-Site | Weights eights  Off-Site Weights| Weights

XXX XXX XXX 196.0°  192.6 938.2 1,326.9

Modifier % Estimates 10% $ 1
Al A | h |

10% 100% 5.16 557 257.97 268.70

10% 10% 17.93 122.20

10% 3.15
10% 288
10% : 0.27
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OTHER MODIFIERS

$56 ]j -10%

-

MD/NP 2nd Service
Revenue Discount

SCHEDULE 6
New APG & Blend Revenues

ing Blend Payment Rates for P

ot published
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ADAPTATION OF SCHEDULE 6
S$15-V20

Self Pay, Medicare, Third Party Calculation
Non Medicaid Payers # Services Ave. Fees Income
Self-Pay [ § 6,340

Medicare | § 1,981

Third Party | § 1,981

DEMO OF
NON-MEDICAID
OME PROIJECTIO
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SCHEDULE 7
INDIGENT CARE REVENUE

tatus of Indigent

SCHEDULE 8
edicaid Managed Care Reven

ent Status of Government Rate
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ADAPTATION OF SCHEDULE 8
F51-H56

Alternate Medicaid Managed Care Calculation
(Current Practice)
# Services
0 | Average Rate

MMC Income
COPS Only
Total

DEMO OF
C INCOME PROIJECTI
SCHEDULE
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SCHEDULE 9
Phase-In

just phase-In projections to budget
t Fiscal Year

reshold Contr

ADAPTATION OF SCHEDULE 9
B56-H75

Calculation to Project Utilization Threshold Controls

Number of clients who may exceed 30 visits
Average number of visits over 30
otal visits over 30

Number of clients who may exceed 50 visits
Average number of visits over 50

otal visits over 50

otal Visits Exceeding Threshold

ion from sessions exceedina 30

ion from sessions exceeding 50

otal Deductions
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DEMO OF
THRESHOLD

NY QUESTIONS?
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ank you for your attention to o
presentation.

FOR FURTHER INFORMATION

Dan Still
till@mindspri
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