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To: Mental Health Clinic Managers
August 5, 2009
Dear Clinic Provider

As you may know, the New York State Office of Mental Health (OMH) has undertaken a multi-year clinic restructuring initiative.  This will involve a transition to a new array of services and require the use of CPT codes for reimbursement.  OMH’s plan for clinic restructuring and additional information can be found on the OMH website http://www.omh.state.ny.us/omhweb/clinic_restructuring/ .
In April, The NYS Council for Community Behavioral Healthcare released an analytic tool to assist providers in assessing the fiscal impact of transitioning from current Clinic financing to a new rate structure.  The Council agreed to let OMH revise and update the tool to incorporate new features and information as it becomes available.  These updates are reflected in the attached version 2 of the projection tool.  
The clinic projection tool is designed to assist providers in completing the following critical tasks/activities:

1. Assess the fiscal impact of Clinic Reform on outpatient clinic services;

2. Estimate revenue from indigent care visits;

3. Estimate revenue if services/operations are altered;  

4. Evaluate clinical staff productivity and revenues
Since base rates have not yet been finalized, OMH recommends using a range of $115-$130 as the base rate for a 45-minute psychotherapy session with an LCSW.  This number will be helpful when estimating your revenue projection during the transition. 
This tool and future updates will also be placed on the OMH website as shareware.  Additionally OMH will be sponsoring two webinars to assist clinic program and fiscal staff in understanding and using the tool.  Dates for the webinars have been tentatively scheduled for:
1. Monday, August 17, 2009 from 10:00 to 1:00

2. Friday, August 21, 2009 from 1:00 to 4:00
Once the dates have been finalized we will send out the call-in and webinar registration information.  This information will also be posted on our website.  
If you have any questions, please contact please feel free to contact us at clinicrestructuring@omh.state.ny.us.   
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