DOHMH PROS Stakeholders Implementation Workgroup

November 29, 2005 - Minutes

Attendance

CVMHA: Michael Blady, Peter Campanelli, Patricia Goldstein, William Lang, Marcia Marshaw, Alysia Pascaris, Joyce Pilsner, Philip Saperia, Ellen Wageman, Peter Yee, GNYHA: Alison Burke, Mount Sinai: Carla Gomes, NYAPRS: Laverne Miller, NYCC: David Lehmann, Eldad Shepen, NYCDOHMH: Janice Chisholm, Cheryl King, Peter McGarry, Hunter McQuistion, Jane Plapinger, Oscar Serrano, Jody Silver, Chris Wilks, SOMH: Susan Friedlander, Robyn Katz, Christine Madan, Joseph Maloney
Introductions 

Group members introduced themselves and noted their organizational affiliations. 

Update on Statewide PROS Implementation - Robyn Katz 
OMH has received 28 of the 33 (total) PARS from the providers slated to convert in the seven first-phase counties and has approved 19 of them.  OMH expects to issue all of the licenses for the first-phase counties between January and March of 2006.  
The PROS regulations will be filed by the end of next week.  OMH will highlight the specific changes that were made to the regs so it will not be necessary to reread the entire document.  The majority of changes were modifications to align the language with OMH’s original intent.  Major changes: the requirement for bi-weekly program notes has been changed to two times a month to match the monthly billing cycle.  Re staffing, four newly licensed disciplines have been added as qualifying professional titles.  OMH is also updating the PROS handbook for reissue by January 2006.  The completed Documentation section will be added, and there will be significant changes to the Finances section.  
The group requested technical assistance from OMH on PROS billing software.  OMH plans on providing technical assistance to help providers navigate billing obstacles but will not be providing billing software, or software-specific technical assistance.  Providers are responsible for purchasing software.  Prospective vendors are welcome to participate in meetings/calls where the technical assistance aspects of billing are being discussed.  
The group also asked about billing testing.  There will be no formal test sites to pilot the Medicaid billing process before programs are awarded licenses.  If however, providers are unable to bill due to reasons not under their control, OMH will continue net deficit financing.  OMH has recommended that those programs that currently bill Medicaid (e.g. CDT’s and IPRT’s) initially convert only a small part of their billing to PROS to ensure mastery of PROS billing before total conversion.  
NYC Planning Update – Jane Plapinger, Peter McGarry and Robyn Katz
Plan Finalization: New York City will be in the second phase of the State’s PROS conversions.  DMH is in the process of finalizing the NYC PROS plan and expects to submit it by the end of this calendar year.  Although the plan was due in January 2004, DMH’s commitment to ensuring that only viable programs move forward into the PROS plan and to meeting with individual providers to analyze their projections, has delayed the process.  There was a public hearing in September to elicit comments on the draft PROS plan.  The only plan-specific issue was concern about possible over-concentration of services in two areas of the city: near 125th Street in Harlem and in Eastern Queens.  There has been follow-up with affected providers to address this concern.  DMH announced that the nine proposed limited licenses have been exempted from participating in PROS at this time, because they were projected to not be fiscally viable.  
Roll-Out Proposal: DMH distributed a draft roll-out plan for NYC providers.  It consisted of three geographically-based clusters: Cluster #1 - Brooklyn and Manhattan below 59th Street; Cluster #2 - the Bronx and Manhattan on or above 59th Street; and Cluster #3 - Queens and Staten Island.  These clusters reflect utilization patterns of NYC consumers; that is, consumers are more likely to travel within these clusters than between these clusters to access services.  There are several providers who fall into more than one cluster.  These providers will only convert those programs that fall into a specific cluster at the time the cluster is converting.  DMH requested that the group give feedback on the proposed roll-out plan, including alternate suggestions, and asked that the draft plan not be distributed as a final plan.
OMH Implementation Plans: OMH shared draft documents for the NYC proposed roll-out plan:

· A timeline for the three NYC clusters.  (The timeline is based on the assumption that each stage proceeds without major complications.)
· The agenda for a kick-off meeting with all NYC providers converting to PROS. 
· The agenda for a meeting with the implementation teams of the first cluster providers.  OMH encouraged each provider to identify a few individuals (fiscal, programmatic, administrative) within the agency who will be responsible for implementing PROS.  The group agreed that financial considerations continue to be at the forefront of PROS discussions so it is important that a fiscal person be present for most if not all of the PROS discussions. 

· The agenda for individual meetings between OMH, DMH and providers.  
· A technical assistance plan.  
Update on PROS Evaluation – Jane Plapinger, Jody Silver, and Robyn Katz

In collaboration with the seven first-phase counties, OMH has developed an evaluation survey for consumers based on questions from the Mental Health Services Survey, and the NYC pre-PROS consumer perceptions of care survey.  OMH is also working on a pre/post survey for the staff that (will) work in PROS programs.  Evaluation data from the first-phase counties will be made available to the rest of New York so that we can learn from the experience of the first counties to convert. 

Jody Silver reported that the NYC pre-PROS consumer perceptions of care survey has been completed.  A total of 362 surveys were administered at 20 programs that were slated to convert to PROS.  DMH is grateful to all of the providers who participated in the survey.  Dr. Eric Hardiman of SUNY Albany is analyzing the data.  DMH will share a report on these data with providers and consumers by early next year.  This information will serve as baseline data to be compared to the data gathered when the same survey is administered after the implementation of PROS in NYC. 
In the larger NYC PROS Implementation Evaluation, DMH and OMH are assessing the feasibility of collecting shadow-billing data on non-Medicaid PROS consumers.  Two providers have volunteered to work with OMH to determine whether it will be feasible for OMH to serve as a “way station” for the data.  The next step in the evaluation will be to focus on baseline data collection. 

Training Opportunities - Susan Friedlander and Patricia Gallo-Goldstein
The Coalition’s Center for Rehabilitation and Recovery (212-742-1122 x235 or http://www.cvmha.org/ccrr) is offering the following free trainings that will assist providers with the PROS planning process and service delivery:  

· Psychiatric Rehabilitation Approach: agency-based training & follow-up technical assistance on implementation strategies

· The Benefits of Recovery: basic benefits training for clinicians; 3-day training for entitlement specialists.
The Coalition’s Center for Professional Learning is offering free training in IDDT (http://www.cvmha.org/iddt.html):
· Integrated Dual Disorder Treatment (IDDT): multi-part training on the implementation & delivery of evidenced-based treatment for dually-diagnosed individuals.  

Workshop on Medicaid Audits 
· On 12/7/05, the Professional Learning Center of the Coalition of Voluntary Mental Health Agencies (http://www.cvmha.org/) presents “The Rehab Option and Medical Necessity: Current Federal Audits and their Impact on Service Delivery”.  
Next Meeting 

The next meeting date and time will be announced. 
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