DMH PROS Stakeholders Implementation Workgroup

November 30, 2004 - Minutes

Attendance

Consumers and Providers: Ramon Biandino (HIRE), Doug Cooper (ACL), Gayle Derienzis (BFFY), Amy Dorin (FEGS), Walter Dunn (Fountain House), Patricia Gallo Goldstein (CVMHA), Alysia Pascaris (CVMHA), Joyce Pilsner (Riverdale MHA), Philip Saperia (CVMHA), Blaise Sackett (NYCC), Ray Schwartz (Venture House), Eldad Shepen (NYCC), Anne Tommaso (Beacon of Hope), Ginger Trunkes (NAMI), Linda Tung (ACL), William Witherspoon (CVMHA), Jung Im Yang (Hamilton-Madison House), NYCDOHMH: Rachel Amols, Peter McGarry, Jorge Petit, Jane Plapinger, Chrisanne Wilks, SOMH: Robyn Katz, Joe Lazar.

Introductions

Group members introduced themselves and noted their organizational affiliations.

Update on PROS Implementation - Robyn Katz 
The draft regs are in the final phase of review, and OMH expects they will be released for formal comment within the next month.  Then PAR applications will be distributed to the seven early conversion counties, along with the draft handbook.  The group agreed that the definitions of billable services and required documentation, as well as other information in the provider handbook are critical to helping providers understand how to build their program models.  
The first wave of PROS conversions, expected in spring 2005, will include the following counties: Allegany, Erie, Clinton, Jefferson, Orange, Schoharie, and Suffolk which combined represent 32 programs and 27 agencies.  OMH plans technical assistance trainings both for early converters, and for providers who are not in this first wave.  OMH field offices will take the lead on providing those trainings.   
Update on NYC Plan Development - Peter McGarry and Jane Plapinger
Provider Meetings - Peter McGarry  - DMH and OMH have met with all but two providers projecting deficits on their T-2 planning documents and are awaiting outstanding T-2’s that providers have revised based on the face-to-face meetings.  OMH has exempted twenty NYC programs (representing 13 providers) from participation in PROS, but some will be encouraged to consider other Medicaid options in the future.  General issues with the programs that fall into the exempt category include the low rate of Medicaid eligibility in geriatric programs and the high staffing costs in shelter-based programs.  The limited license category is the remaining unresolved category of programs projected to be non-viable under PROS.  This is not a NYC-specific problem.  OMH and DMH will further review the fiscal projections for these programs to better understand why they do not appear to be viable.  
Plan Development - Jane Plapinger - DMH is committed to resolving all issues of non-viability before the NYC PROS plan is submitted.  Rachel Amols, a new addition to Jane Plapinger’s office, will be responsible for coordinating the data analysis for the NYC PROS plan.  The analyses will be run once all the revised T-2’s come in.  DMH welcomes the groups’ input into selection criteria for the first group of NYC providers to convert.
The Evaluation - Robyn Katz and Jane Plapinger

Statewide Evaluation - Robyn Katz  - OMH created an internal planning group for the Statewide Implementation Evaluation.  The MMIS (Medicaid billing) system, eMedNY is being revised for PROS, and will have the capacity to capture information on non-Medicaid consumers.  However, the billing edits will not be operational until Jan ’06, so early converters will go into PROS before the system is modified.  Therefore, there needs to be an alternate method for capturing non-Medicaid data for early converters.  

NYC Evaluation – Jane Plapinger - OMH is arranging for Mount Sinai to access Medicaid data that will form the basis of the evaluation.  There has been $20,000 allocated through OMH for the consumer portion of the NYC evaluation.  It is expected that the NYC consumer evaluation will be generalized to the rest of the state.  A workgroup has been convened and an outside researcher identified to participate.  DMH will use a list of consumer concerns generated from PROS Consumer Forums and other events, to develop the survey tool.  Gathering baseline data is time-sensitive, as providers are already beginning to change their behavior. 

Consumer Forums – As per Jody Silver

The next Consumer Forum is planned for 12/14/04 in Brooklyn (announcement attached).  This forum will be the last in a series of four borough-wide informational forums.  DMH plans additional consumer events as PROS gets closer to being implemented.
Discussion

Implementation Process - The group asked if OMH has increased the number of staff in the certification unit.  According to Robyn, there has been a hiring freeze, but there are a few additional staff in the central and field office to help with the administrative burden of conversion. 
Stakeholder involvement in NYC plan - In order to allow stakeholder input on the plan before it is submitted to OMH, DMH will co-sponsor, with the Federation, a citywide hearing on the draft plan.  

City Council – The City Council recently requested a briefing on PROS which Jane Plapinger and Bob Myers attended.  Jane noted that the tone of Councilwoman Lopez changed from several months ago.  She was previously focused on stopping PROS, but after a testimony where Dr. Sederer and others spoke, she has now shifted her focus to the implementation. 

Next Meeting 

The next meeting is scheduled for Tuesday, February 1st from 1-3 p.m. at 93 Worth Street, Room 1212.

