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The Center is committed to developing a highly skilled workforce in the community mental
health sector of New York City. Each year we speak to consumers, staff, administrators and
government partners to determine critical learning needs. This helps us design and deliver
innovative trainings that focus on preferred topics and learning methods. The driving purpose
of all these trainings is to promote best practices that foster consumer rehabilitation and
recovery. Providers may choose from a number of trainings in various content areas:

Recovery Series

Introduction to Mental Health, Rehabilitation and Recovery

This two day interactive training is designed for staff in various roles and settings who seek
basic knowledge of mental health, psychiatric rehabilitation and evidence-based practices that
promote recovery. Participants will explore the value and guiding principles of recovery and
how these translate for consumers, practitioners, programs and mental health systems. The
facilitator will use a combination of training techniques that encourage staff to become actively
involved in the learning process.

Elements of Recovery

This half day training provides an introduction to the concept of mental health recovery.

Participants will learn the multiple meanings and principles of recovery, and how it differs from

a medical model of care. They will be presented compelling evidence and consumer narratives

which clearly demonstrate that recovery is real. Through guided discussion they will explore the
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Recovery-oriented Counseling and Connecting

This full day training will focus on engagement and counseling skills as the foundation of
therapeutic relationships. The training will enable staff who work in a range of practice settings
to gain an understanding of basic interpersonal dynamics; increase interpersonal competencies;
establish trust through active listening; and improve engagement skills for work with individuals
and groups.



Groups: Recovering Together

This half day training will help participants harness the power of groups to support individuals
in their recovery. The focus will be on dimensions of successful group functioning, including
purpose, structure, and interaction. Through didactic and experiential learning, participants will
acquire the skills they need to plan and lead groups that are alive and meaningful.

Recovery is Working

This two day training is designed for staff in various roles and settings who seek to help adult
consumers achieve their employment goals. After exploring the role of work in recovery,
participants will learn about supported employment as an evidence-based practice and other
vocational services in New York City. The focus will then shift toward skill development. This
dynamic training will involve participants in a variety of active exercises to help them acquire
the key competencies of employment service providers. By the end of the training, participants
will be better equipped to inspire, support and advocate for consumers who are pursuing
employment and/or career advancement.
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Person-Centered Series

Person-Centered Approach

This half day training will provide an overview of person-centered practice. To be effective,
practitioners must endeavor to be authentic and emotionally connected with their clients. This
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engage consumers, support their choices, and build their confidence.
Person-Centered Planning

This half day training for non-Medicaid providers offers a structured approach to treatment
planning. It emphasizes the importance of active listening as a way to strengthen the
partnership between practitioner and consumer. Participants will learn effective techniques for
helping people set meaningful goals and objectives, identify their personal strengths and
supports, and develop plans to achieve success. Participants will be given a simple formula they
can follow to track and documentapersonQa LINP INB & a o

Motivational Enhancement

This half day training will equip participants with strategies they can use to enhance their
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motivation. Participants will be given tips to work with challenging clients who may be
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Promoting Natural Supports

This half day training will focus on the multiple meanings, benefits and challenges of building
natural supports in the community. Through interactive exercises, trainers will invite

participants to share their feelings about fostering consumer self-responsibility and community
integration. Once participants recognize the value and potential availability of natural supports,

they will learn to identify the key factors to consider when preparing consumers to use these
supports.
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Psychiatric Rehabilitation Series

Overview of Psychiatric Rehabilitation

This half day training will introduce participants to the concepts, goals and values of psychiatric
rehabilitation. This recovery-facilitating approach involves consumers in rehabilitation activities
aimed at increasing their functioning so that they can be successful and satisfied in
environments of their choice. It is effective in helping consumers design and implement a plan
for recovery.

Developing Readiness

This half day training will offer participants a more in-depth look at a specific psychiatric
rehabilitation method: the readiness development strategy. After learning to use this strategy,
participants will be able to guide consumers through a psychosocial rehabilitation process that
will likely increase their hope, motivation and confidence to pursue meaningful life roles.

Achieving Meaningful Roles

This half day training will orient participants to the process of helping consumers achieve
meaningful life roles in the environments of their choice. Participants will learn to coach a
consumer on how to make informed choices about where he/she wants to live learn, work or
socialize. ¢ N} AYSNB gAftf LINBaAaSyid |y Ayy20FaG§A0S
participants can use to help consumers develop the functional proficiency they need to succeed
in the community.
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Benefits Counseling Series

Introduction to Benefits Management

This half day training will provide staff working in clinical and community support programs
with an overview of benefit programs for people with psychiatric disabilities. Participants will
learn the difference between SSI, SSDI, Medicaid and Medicare. They will also gain valuable
information and tips about how to access resources that can support consumers in their living
and working goals.

Comprehensive Benefits Training

This three day intensive training is designed for direct service staff whose positions require

expertise in benefits counseling. Participants will learn how to utilize the Social Security
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Our expert trainer will discuss how recent legislative changes may affect consumers.

Participants will have an opportunity to apply newly acquired systems knowledge through in-

depth case studies.

Ask the Expert / Dealing with the Overpayment Blues

This highly interactive full day training will include updates on legislative and policy changes

relevant to benefits management. Participants will have the opportunity to discuss their current

cases, allowing for both expert guidance and input from colleagues. Participants will also learn

how to assist consumers who have received more benefits than they are entitled to, such as

when they are hospitalized or return to work. The focus will be on the most effective ways to

respond to overpayments and to advocate for consumers. Participants will be taught how to
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navigate the Social Security bureaucracy.
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Leadership Series

This highly dynamic series of leadership trainings is designed for directors and managers who
want to learn how to successfully build and sustain recelasgd programs. Participants will

gain leadership skills that inspire creativity, collaboration amdmitment. This will prepare

them to lead organizational change efforts that enhance recovery practices and produce better
outcomes for consumers.

Given the cumulative nature of these trainings, we strongly encourage you to register for the full
series.
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(1) Leadership Development

This half-day training will provide participants with the skills they need to face new challenges
and responsibilities. Effective leadership is crucial for organizational success. Participants will
learn the essential qualities of innovative leaders. They will also have an opportunity to develop
a personal leadership plan that will prepare them to successfully build and sustain recovery-
based programs.

(2) Building Effective Teams

This half-day training will equip participants with the essential theory and methods for building
strong work teams. Beyond effective leadership, high-functioning teams also play a vital role in
organizational success. Participants will learn how to create a program culture that is hopeful,
empowering, creative, collaborative and productive. As they foster this type of environment, it
will become easier for them to stimulate synergistic connections among their staff for
enhanced organizational performance.

(3) Implementing Recovery Best Practices

This half-day training will introduce participants to a proven change process that can help
translate a lofty recovery vision into concrete goals for program improvement. Participants will
be prepared to make organizational improvements such as integrating peer providers into the
staff of their programs, a widely recognized component of recovery-oriented services.
Throughout the training, participants will learn collaborative practices that will enable them to
generate momentum for change and successfully plan, implement, evaluate and sustain
change.

For more information, contact: Alysia Pascaris, Director, Center for Rehabilitation and Recovery
212.742.1600 x 201, apascaris@coalitionny.org
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